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2 0 2 3  G L O B A L  P O L I T I C A L  O U T L O O K :

F I R E W A L K I N G

NAVIGATING THE NEW NEXUS OF​
GEOPOLITICAL, SOCIAL & BUSINESS  VOLATILITY​



“FORTUNE FAVOURS THE BRAVE…​
BUT CHANCE FAVOURS THE PREPARED MIND” ​

–LOUIS PASTEUR, 1854​




-The shock of the Russian Invasion of Ukraine has settled into a long war
of attrition… but in many ways, Russia has already lost, with marginalised
Iran its only ally.

-Russia’s hope for reviving cold war alliances has failed, but middle
powers are reapidly carving out new ties outside of the US and China,
especially in the Middle East.

-Market Optimism about peak inflation risk is at odds with the lagging
effect on the public at large, where the cost of living crisis remains
acute.

-Democratic processes and institutions have successfully withstood
significant challenges in the US, Brazil, Peru and elsewhere, but
democracy remains vulnerable.

-It has been a bad year for autocrats in Russia, China, and Iran, with
mass protests and poor decision-making undermining the authority of
leaders.

-Globalisation remains constrained, as the use of sanctions and tarrifs
expands—with accusations of US protectionism on the rise.

-Recession risk is higher in Europe than the US, further limiting
policymakers’ room for maneuver—but don’t expect a return to
European reliance on Russian energy sources. 

A TRANSFORMATIONAL YEAR OF DIZZYING CHANGE
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The sources of distruption to markets and the global economy on our radar

THE INTERNATIONAL SYSTEM IS IN FLUX



No revival of the non-aligned movement; middle powers gain confidence
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GEOPOLITICAL AND SOCIO-ECONOMIC RISKS
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These are presenting new challenges for boards and leadership teams and will not be receding
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2023/2024 ELECTIONS AND POLITICAL SIGNPOSTS





Few systemically significant elections in 2023, but 2024 will see major concentration of key elections



WHERE DO WE GO FROM HERE?



CONCLUSION AND IMPLICATIONS FOR DISCUSSION



Are you making decisions by looking in the rearview mirror or weighing the evidence of

change? 

​We are in the midst of three ongoing, unfinished paradigm shifts:

1) The relationship between business & government in an environment more sensitive to

security and defense considerations than commerce & free trade. 

2) The relationship between government & society following a period of large-scale

government intervention and a public health crisis. 

3) The relationship between business & society including demands for new ways of

working, ESG and addressing fairness and equality issues (D&I) is conflicting with

pushback against the "Woke Agenda".

The search for growth and Alpha will be mitigated by greater reputational risks,

heightened inter-generational tensions and erratic alliances and leaders. 
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NAVIGATING THE NEW NEXUS OF GEOPOLITICAL, SOCIAL 
AND BUSINESS VOLATILITY 

Requires assessing a wider range of factors, as well as upping your Political Quotient (PQ) 
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